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Mission Statement

Mission

Allen ISD cultivates innovation in education that empowers every learner to realize his
or her full potential.

Vision

Vision

Where Eagles Soar!

Value Statement

Belief Statements

We believe every child deserves the highest quality education.

We hold ourselves accountable to every child who walks through our door.

We believe the development of citizenship in all students is essential to a complete education.

We are responsible for building upon the sense of community we have inherited.
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We believe the development of leadership is critical to our success

Graduate Profile

Academically Prepared for Future Pursuits

Students will possess necessary skills to seek educational and career options as they continually pursue and integrate knowledge.

Effective Problem-Solvers

Students will master the skills needed to design innovative solutions within independent and team settings.

Effective Communicators

Students will be able to listen critically and speak articulately; will be able to resolve conflicts effectively and appropriately; will be able to understand and
appreciate diverse individuals and cultures; will be able to exercise leadership qualities; and will be able to communicate using advancing technology.

Responsible and Engaged Citizens

Students will demonstrate ethical and moral decision-making in the context of their local, national and world community. They will also possess an
awareness of community resources and understand the value of service to others
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Comprehensive Needs Assessment

Needs Assessment Overview

Allen’s Commitment to Student Success:

Focusing collective efforts on continuous improvement by:
Strengthening academic achievement
Ensuring Academic Growth
Cultivating Authentic and Rigorous Learning
Responding to the Needs of Diverse Learners
Supporting our youngest learners in foundational Skills
Customizing learning to differentiate

Professional Learning

Develop expertise around high impact practices
Leverage collective teacher efficacy

Assessment

Assess and respond to the demonstrated strengths and needs of students

Instruction -

Develop conceptual understanding and process skills
Align to standard utilizing learning progressions to differentiate and scaffold learning
Design intervention to incorporate explicit instruction to close gaps in skills

Curriculum - Exhibit Coherence and alignment to maximize student achievement; curriculum cadres, redesign of ELA curriculum documents –

District and Campus Leadership

Culture of high expectations for staff and students
Leadership development through consistent coaching conversations
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Consistent review of Campus Improvement Plan goals and strategies
Removing barriers that prohibit student growth
Joint meetings with School Leadership, Learner Services and Business Intelligence to assess student learning goals, specfially related to progress and
growth

Campus Culture

OHI – Organizational Health Instrument
Data conferences regarding culture and climate

Allen Independent School District conducted a comprehensive needs assessment based on TAPR data, including TAKS and STAAR performance,
attendance rates, dropout rates, and SAT/ACT data. Other sources utilized in the comprehensive needs assessment were parental involvement records; safe
and drug-free schools and community evaluation, federal program guidelines, and district policies. In addition, for general education and for special
programs, the data were disaggregated for all student groups served by the district, including categories of ethnicity, socioeconomic status, gender, and all
populations served by special programs. Individual student’s strengths and weaknesses were identified by disaggregating TAKS and STAAR, TELPAS
Reading Test data by grade level, subject area and objectives. Presently the district is composed of two Title I campuses: Boyd Elementary with 65.9% and
Rountree Elementary with 53.6% economically disadvantaged.

The needs assessment also consisted of identifying needs for all subject areas, grade levels, and each special program. Needs were identified in the six areas
of decision-making (planning, curriculum/instruction, staffing, staff development, school organization, budgeting) and through the Effective Schools
Correlates (Instructional Focus, High Expectations, School Climate, and Parental Involvement).

The district is in Year 3 of implementing a campus-based instructional coaching program in an effort to maximize achievement and growth for students by
building capacity in teachers. Campus based instructional coaches will continue to serve as a vehicle to strengthen the district’s delivery of professional
learning while simultaneously developing a culture focused on collaboration and growth

District and campus improvement plans as well as campus accountability plans from the 2018-19 school year were reviewed and revised based on the
achievement of specific goals and objectives. As a result, the 2019-20 district and campus improvement plans include all identified priority needs.

The DIP was developed with timely and meaningful consultation with teachers, principals, other school leaders, paraprofessionals, specialized instructional
support personnel, administrators, and with parents of children in schools served. The DIP was coordinated with other programs under the Every Student
Succeeds Act (ESSA), the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.), the Rehabilitation Act of 1973 (20 U.S.C. 701 et seq.), the
Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.), the Workforce Innovation and Opportunity Act (29 U.S.C. 3101 et
seq.), the McKinney-Vento Homeless Assistance Act (41 U.S.C. 11301 et seq.), the Adult Education and Family Literacy Act (29 U.S.C. 3271 et seq.) and
other Acts as appropriate.

A subcommttee of the District Improvement & Planning Committee reviewed the ESSA Equity Plan Submission from 2017-18 and updated it to include:

Our conclusions are:
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There is a minimal equity gap between our low-income students as reflected in the equity gap only being 0.02 for inexperienced teachers which is a
decrease of 1.38 from the previous year. Our equity gap for low-income students is significantly below the state average. Therefore, that is not a
contributing factor to students experiencing effective teaching.
We do not have any out of field teachers. Therefore, that does not contribute to any perceived gaps in equity.
Of district teachers, 93% score at or above the Proficient level in T-TESS Domains 1 – 3.
There is a 10.7% difference in academic performance as reflected on STAAR performance for campuses with a higher percentage of low-income
students which is a slight improvement.
There is a 13.06% difference in disciplinary incidents for campuses with a higher percentage of low income students, which is reflective of a district
wide increase in discipline trends.

Our data does not reflect equity gaps with our students of color

.A sub-committee of the District Improvement & Planning Committee (DIPC) met to review the analysis of the Equity Plan data and update incorporating
previous year’s data. The equity gap calculations yielded comparisons that were below the state level in each category for both low-income students and
students of color. In Allen ISD, the students of color and low-income data did not align, as projected in state data samples. The equity gap calculations for
our students of color demonstrated an inverse relationship from state trends. Some of the campuses that had the highest percentage of students of color were
some of the most affluent campuses within the district. Therefore, the district’s plan had to be innovative and have the ability to transcend color and socio-
economic status regardless of campus. The district believes and the District Improvement Plan reflects, that if teachers are provided with on-going job
embedded professional development around evidenced-based practices that changes in teacher knowledge and instruction will yield improved student
success. A significant portion of the plan focuses on the utilization of professional learning with a 2-pronged approach.

The first facet of the plan focuses on instructional coaching and developing teachers in “best instructional practices” that will positively impact low-
income students.
The second facet focuses on professional learning and the development of administrators so that they can better support and lead their staff in the
teaching and learning of low-income students.

Continued implementation of the equity plan aligns with the growth of the instructional coaching program in the district. Furthermore, work continues to
focus on supporting campuses in diversifying their methods of communicating family engagement opportunities to effectively reach all families, with a
special focus on purposeful involvement with our low-income families.

Our long-term (5 year) goal is to close the equity gaps with our low-income students in the following areas:

Reduce disciplinary incidents on our campuses with higher percentages of low-income students.

Increase academic performance on our campuses with higher percentages of low-income students.
Strengthen the family-to-school partnerships at our campuses with higher percentages of low-income students.

Through the utilization of effective instructional strategies and classroom management techniques, the district anticipates a reduction in discipline incidents
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and an increase in academic performance.
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Student Academic Achievement

Student Academic Achievement Summary

Beginning with the 2017-18 school year, the district is implementing a campus-based instructional coaching program in an effort to maximize achievement
and growth for students by building capacity in teachers. Campus based instructional coaches will serve as a vehicle to strengthen the district’s delivery of
professional learning while simultaneously developing a culture focused on collaboration and growth.

Analysis of the Every Student Succeeds (ESSA) equity gap calculations yielded comparisons that were below the state level in each category for both low-
income students and students of color. In Allen ISD, the students of color and low-income data did not align, as projected in state data samples. The equity
gap calculations for our students of color demonstrated an inverse relationship from state trends. Some of the campuses that had the highest percentage of
students of color were some of the most affluent campuses within the district. Therefore, the district’s plan had to be innovative and have the ability to
transcend color and socio-economic status regardless of campus. The district believes that if teachers are provided with on-going job embedded professional
development around evidenced-based practices that changes in teacher knowledge and instruction will yield improved student success. A significant portion
of the plan focuses on the utilization of professional learning with a 2-pronged approach.

The first facet of the plan focuses on instructional coaching and developing teachers in “best instructional practices” that will positively impact low-
income students.
The second facet focuses on professional learning and the development of administrators so that they can better support and lead their staff in the
teaching and learning of low-income students.

Future development and planning of the equity plan will align with the growth of the instructional coaching program in the district. Furthermore, future
work will focus on supporting campuses in diversifying their methods of communicating family engagement opportunities to effectively reach all families,
with a special focus on purposeful involvement with our low-income families.

Our long-term (5 year goal) would be to close the equity gaps with our low-income students in the following areas:

Reduce disciplinary incidents on our campuses with higher percentages of low-income students.

Increase academic performance on our campuses with higher percentages of low-income students.
Strengthen the family-to-school partnerships at our campuses with higher percentages of low-income students.

Through the utilization of effective instructional strategies and classroom management techniques, the district anticipates a reduction in discipline incidents
and an increase in academic performance.
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District Processes & Programs

District Processes & Programs Summary

Special District Procedures Relating to State Compensatory

Allen ISD has adopted the following administrative procedures for identifying students:
1) Students shall be identified as meeting one or more of the at-risk criteria as defined in TEC Section 29.081 annually when that information is
accumulated for the Public Education Information Management System
(PEIMS).
2) Students meeting one or more of at-risk criteria as defined in TEC Section 29.081 will be considered for placement in one or more of the programs
and/or services currently being implemented with funds under the State Compensatory Education (SCE) program. Students most in need will be identified
by their performance on the various assessment instruments administered by the district, number of years retained, etc., and upon teacher’s recommendation
and will be entered into a program or service that best addresses their individual needs.
3) Students who demonstrate sustained success in mastering the success criteria defined in the summative evaluation for the SCE program and/or
service to which they have been assigned may be exited from the program and/or service upon the recommendation of their teacher(s).
4) Students who perform at a level of 110 percent of the satisfactory performance on the assessment instrument administered to the student under Sub-
chapter B, Chapter 39 of the TEC shall no longer be considered at risk inasmuch as satisfactory performance of the instrument is concerned. This
determination shall be made annually upon the receipt of the student’s performance on said instrument.5) The district has established staffing ratios and
financial allocation standards for basic education programs to ensure that all SCE-funded activities are supplemental. The Allen Independent School District
uses all SCE Funds to supplement services beyond those offered through the regular education program, less 45 percent indirect costs and the 18 percent
allowable to provide base services at the disciplinary alternative education program (DAEP).

6) According to the Texas Education Agency, a campus using SCE funds to support a Title I schoolwide program where the percentage of students from
low income families is 40 percent or greater is not responsible for
meeting the intent and purpose of SCE; providing supplemental services to identified as at risk of dropping out of school under the state at-risk criteria;
reporting supplemental SCE full-time equivalents (FTEs) in the
campus improvement plan; implementing the policies and procedures required under SCE; evaluating the SCE program. When using SCE funds to support
a Title I schoolwide program, the SCE funds are monitored according to the audit requirements and the rules and regulations that govern the Title I, Part A
schoolwide program. Combining SCE funds on aschoolwide campus allows schools to address needs in an integrated way and relieves schools from the
burden of documenting that a specific program dollar was expended for a specific program activity. In other words, the SCE funds lose their “program”
identity. However, the SCE funds do NOT lose their “fiscal” identity, and these funds are not fiscally combined with Title I, Part A for accounting and
reporting purposes. SCE expenditures must be tracked back to the SCE fund code, and all generally accepted accounting principles must be followed.

District Processes & Programs Strengths
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Research shows that a number of personal, social, and health factors impinge on students' academic performance. In considering the overall learning
outcomes, it is
important to take into account the learning environment, student characteristics, and the nature of the learning tasks. Schools in Texas have been judged
primarily by the State of Texas Assessments of Academic Readiness (STAAR) and STAAR End-of-Course (EOC) Exams. Other data considered in
determining student strengths and needs included language skills, report cards, teacher-made tests, daily work,discipline referrals, attendance and tardy
records, benchmarks, other standardized assessments, dropout rates and observations of the professional staff. Also significant is the identification of
students in special circumstances such as students in at-risk situations, students with disabilities as well as gifted students and what their special social and
instructional needs might be.
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Priority Problem Statements

Problem Statement 1: With almost 16% of our students qualifying as economically disadvantaged across campuses (ranging from 1 % to 67%), there are
challenges for providing district level support
Root Cause 1: Root Cause: Our district covers a limited geographic area with significant demographic differences. Campus needs vary based on their
demographic profile.
Problem Statement 1 Areas: Demographics

Problem Statement 2: STAAR scores have been stable and consistently above the state average, however, achievement gaps persist and continued
improvement is needed in the percent of students meeting and exceeding post-secondary readiness levels.
Root Cause 2: AISD has had a primary focus on overall STAAR passing and "masters" rates, and has lacked systematic processes for examining student
growth and intervening with students based on growth targets.
Problem Statement 2 Areas: Student Achievement

Problem Statement 3: In order to meet the diverse needs of Allen ISD students, there is a need for targeted professional learning regarding planning and
implementing differentiation as a part of core instruction
Root Cause 3: Lack of focus on data collection (from learner and staff needs) when making decisions for professional learning
Problem Statement 3 Areas: Curriculum, Instruction, and Assessment

Problem Statement 4: : There is a need to enhance communication and engagement for families.
Root Cause 4: : There is a need to enhance communication and engagement for families. Root Cause: Barriers exist within the current system with
communication and engagement opportunities
Problem Statement 4 Areas: Parent and Community Engagement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
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SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Compass Learning accelerated reading assessment data for Grades 6-8 (TEA approved statewide license)
SSI: Apex Learning accelerated reading assessment data for English I and II (TEA approved statewide license)
Local diagnostic math assessment data
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
STEM/STEAM data
Section 504 data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
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Tobacco, alcohol, and other drug-use data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Goals
Revised/Approved: September 23, 2019

Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant
learning experiences that will prepare them for graduation and post-secondary success.

Performance Objective 1: Performance Objective 1: Increase academic achievement for all students while closing the gap between student populations in
pursuit of advanced performance using research-based best practices.

Evaluation Data Source(s) 1:

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Next Year's Recommendation 1:  Due to COVID-19 Pandemic during the Spring 2020 semester, our Allen ISD campuses were closed to
students and staff. CAMPUS NAME was not able to complete strategies, implement processes, or gather feedback in order to show progress or
meet our goal in this area.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) 90% of all students (by grade, by subject, and by all
grades tested in all student populations) will meet the
passing standard in the state assessment system, STAAR
(State of Texas Assessment of Academic Readiness).
Supplemental education experiences will be provided to
ensure that state standards are met. (ESSA #3)

Asst. Supt. Learner
Services; Campus
Administrators;
Instructional
Coaches;

Increased performance at passing standard in the state
assessment system, STAAR (State of Texas Assessment of
Academic Readiness)

2) 50% of all Students will meet the standard to
demonstrate Masters Grade Level Achievement on the
STAAR Assessment.

Asst. Supt. Learner
Services; Campus
Administrators;
Instructional Coaches

Increased performance at Masters Grade Level
Achievement standard in the state assessment system,
STAAR (State of Texas Assessment of Academic
Readiness)
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

3) Foster sustainable opportunities for all students to
become responsible and engaged citizens and future
leaders

Asst. Supt. Learner
Services; Campus
Administrators;
Instructional Coaches

Internships, job shadowing, service learning opportunities
provided for students.

4) Provide opportunities for all students to use technology
through project-based activities that reinforce the core
curriculum while becoming proficient in all technology
application TEKS.

Asst. Supt. Learner
Services; Campus
Administrators;
Instructional Coaches

Seamless integration of technology into instruction and
learning.

5) Continue to redefine special education referral process;;
expand the continuum of services for
students in special education Provide supplemental
learning experiences and services for special education
students to support individual learning needs

Asst. Supt Learner
Services; Exec. Dir.
Special Services

Improved performance of students served by SpEd/504

Funding Sources: Special Education - 21450717.10
6) Implement and monitor plan to promote continuous
improvement in Special Education,
Dyslexia, and ELL programs

Asst. Supt Learner
Services; Director of
Federal & Special
Programs, Exec.
Director of Special
Services

Performance Growth

7) Implement and monitor plan to improve instruction for
elementary & secondary gifted
and talented students.

Asst. Supt Learner
Services; Director of
Advanced
Academics; Campus
Administrators

Increased performance rates on standardized tests and other
assessments

Funding Sources: Gifted/Talented - 3905830.51
8) Use the at-risk
criteria to identify all
at-risk students and
define needs by
categories and
individual data.(ESSA #2)

Asst. Supt. Learner
Services; Director of
Assessment; CIS;
campus principals

At risk designation is reviewed
annually to add and remove students for the
school year and updated as new information
arises.

Funding Sources: Comp Ed - 3211066.00

9) Enhance the instructional coaching program that will
grow the capacity of teachers to provide a well-rounded
program of instruction in order to positively impact
student achievement. (ESSA #1 & #4)

Asst. Supt. Learner
Services

Increased performance rates on standardized tests and other
assessments

Funding Sources: Title II - 247713.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

10) Allen HS will Provide supplemental learning
experiences for advanced academic learners supporting
enrichment opportunities promoting critical and creative
thinking

Associate C&I,
House Principal,
Advanced Academic
Coordinator,
Teachers

Increased performance rates on standardized tests and other
assessments

Funding Sources: High School Allotment - 6128541.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 2: Develop program initiatives and activities that reflect a commitment to preparing students for post-high school educational
and/or career pursuits

Evaluation Data Source(s) 2:

Summative Evaluation 2: Some progress made toward meeting Performance Objective

Next Year's Recommendation 2:  Due to COVID-19 Pandemic during the Spring 2020 semester, our Allen ISD campuses were closed to
students and staff. CAMPUS NAME was not able to complete strategies, implement processes, or gather feedback in order to show progress or
meet our goal in this area.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Increase by 10% the students' performance as measured
by the Texas Success Initiative (TSI) Higher Education

Asst. Supt. Learner
Services,HS
Principal

Higher participation rates and higher scores on TSI. Fewer
students requiring multiple retakes.

Funding Sources: Comp Ed - 1975177.00
2) Increase certifications offered and earned by CTE
students in programs that provide field experience,
internships and mentorship opportunities in partnership
with Collin College to earn dual credit.

Asst. Supt. Learner
Services, Director of
CTE; HS Principal;

List of current certifications offered; Updated certification
list for comparison and receive validation of relevance from
CTE Advisory Council.

Funding Sources: CTE - 3384870.00
3) Provide supplemental learning experiences for students
promoting career and technical development for industry
and college readiness. (ESSA #13)

Asst. Supt Learner
Services; Director of
CTE;

Expanded internship, job-shadowing, industry expert guest
speakers

Funding Sources: CTE - 3384870.00
4) Implement supplemental learning experiences for
English Learners promoting language acquisition and
academic achievement

Asst. Supt LS;
Director of Federal &
Special Programs;
Campus
Administrators

Increased performance by English Learners on all
assessments

Funding Sources: Bilingual - 651020.42, Title II - 247713.00, Title III EL - 150534.00, Title III IMM - 247386.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

5) Provide supplemental support and resources for
students participating in special programs such as (SpEd,
migrant, homeless, foster care, Private non-profit, title 1
school -wide) (ESSA #7)

Asst. Supt LS;
Director of Federal &
Special Programs;
Campus
Administrators,

Support for the title 1 school-wide program, homeless,
migrant, foster care and PNP students

Funding Sources: Special Education - 21450717.10, Title I - 471809.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Promote and nurture collaborative relationships essential for successful students and schools

Performance Objective 1: Welcome, inform and engage students, parents, and the community regarding the educational priorities, processes, initiatives,
and challenges of the District.

Evaluation Data Source(s) 1:

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Next Year's Recommendation 1:  Due to COVID-19 Pandemic during the Spring 2020 semester, our Allen ISD campuses were closed to
students and staff. CAMPUS NAME was not able to complete strategies, implement processes, or gather feedback in order to show progress or
meet our goal in this area.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Build positive community involvement within AISD,
and a positive school climate for students and staff.

Chief Information
Officer; Director of
Communications;
Webmaster

Favorable response on district survey

2) Increase participation in community outreach and
events

Increase in participation of community in education-related
activities and events.

3) Develop Ambassadors for Friends of Texas Public
Schools program

Asst. Supt HR/ Dir.
HR Programs

Increased awareness of critical need to save public schools
resulting in higher voter turnout among AISD staff as well
as school community.

4) Ensure that parents are full partners with educators in
the education of their children using research strategies
that support lowering the barriers to participation by
parents. (ESSA #6).

Effective parent/family engagement

5) All campuses include in the Campus Improvement Plan
a strategy to provide education and awareness to all
students, staff and school community to promote
understanding of diversity.

Campus
Administrators;
District Diversity
Committee

Increased cultural competence on campuses
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

6) Create, develop, and revisit learner goals for academic,
social, and emotional growth. Include plans for transition
of students in Early Childhood programs, secondary
middle school to high school, and high school to post-
secondary. (ESSA #9 & #11)

Asst. Supt. LS Increased performance rates on standardized tests and other
assessments

7) Provide family engagement opportunities throughout
the year that bridges needs of all student populations and
their families. (ESSA #8).

Effective parent/family engagement

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Promote and nurture collaborative relationships essential for successful students and schools

Performance Objective 2: Recruit, hire, develop, and retain the highest quality faculty and staff. Staff development will incorporate research- based, data
driven best practices for integration into professional practice in order to meet the individual needs of students

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Establish partnership with university to create Principal
Preparation Master's degree cohort utilizing internal
instructors to embed "The Allen Way" leadership
principles into coursework and internship opportunities.

Deputy Supt, School
Leadership, Director
of School Leadership

We will develop a "talent pool" to continue promotion from
within when hiring campus administrators.

2) Recruit and retain high quality personnel reflective of
and responsive to the district's diverse community culture
and staff, with a focus on low-income and minority
students. (ESSA #5) 

Asst. Supt HR;
Director of HR

Increased percentage of teachers reflecting diverse
demographics of Allen ISD

3) Identify and address any disparities that result in low-
income students and students of color being taught at
higher rates by ineffective, inexperienced, or out-of-field
teachers. (ESSA #5)

Asst. Supt HR;
Directors of HR;
Campus
Administrators

Elimination of any disparities

4) Continuous and job embedded professional learning
opportunities will be provided for educators to positively
impact teaching, learning, and the school community.

Asst. Supt. Learner
Services

Improve student learning reflected in increased
performance scores on state assessments.

5) Staff development will incorporate research-based, data
driven best practices for integration into professional
practice in order to meet the individual needs of students

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Ensure efficient, effective processes to support management of operations and utilization of
resources to maximize learning for all students and staff

Performance Objective 1: At all campuses and District facilities, provide an educational environment that reflects a commitment to safety, security,
orderliness, service, integrity and high standards of citizenship among students, staff, community, and visitors.

Evaluation Data Source(s) 1:

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Next Year's Recommendation 1:  Due to COVID-19 Pandemic during the Spring 2020 semester, our Allen ISD campuses were closed to
students and staff. CAMPUS NAME was not able to complete strategies, implement processes, or gather feedback in order to show progress or
meet our goal in this area.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Continue to conduct all required drills for fire,
evacuation and crisis response.

Asst. Supt.
Operations/ Exec.
Director of Safe
Schools

Maintain 100% score on completion of drills within
required time schedule.

2) In addition to monitoring demographic reports,
continue to cooperate with City & AEDC to gather
information regarding changes in zoning and approval
of new residential permits which may affect enrollment.

Asst. Supt.
Operations; Deputy
Supt;

Efficient & effective long-range planning in order to
maximize capacity of all facilities and meet needs of
growing student populations.

3) Maximize fiscal responsibility to provide for
operational effectiveness and facility maintenance

CFO; Asst. Supt
Operations

Continued effective and efficient operation of district
facilities

4) Develop plans and train employees to respond to
emergency situations

Asst. Supt.
Operations/ Exec.
Director of Safe
Schools

Increased number of trained employees to respond in
emergency situations

5) Provide discipline intervention strategies for
students, especially those at-risk subgroups, whose
behavior could otherwise prevent them from
functioning in the traditional school setting. (ESSA
#12)

Deputy Supt.
School Leadership;
Director of School
Leadership;
Director of AEP;

Reduced dropout rate; increased graduation rate.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

6) Reduce alcohol, drug, and tobacco-related incidents
in the district

Deputy Supt.
School Leadership;
Executive Directors
School Leadership
& Student Services
& Guidance;
Counselors

Decrease in discipline referrals for alcohol, drug and
tobacco related incidents

7) Train designated personnel in appropriate restraint
techniques and positive behavioral support, including
PBIS

Asst. Supt. Learner
Services; Exec.
Director Special
Services

Decrease in discipline referrals/ DAEP placements.

8) Address and implement methods of increasing parent
awareness of issues regarding the sexual abuse of
children according to the District's Sexual Abuse
Policy. Provide staff development to teachers,
administrators and support staff on the district's dating
violence policy, discrimination, and harassment. See
full policy at FFH (Local.) Dating violence occurs when
a person in a current or past dating relationship uses
physical, sexual, verbal, or emotional abuse to harm,
threaten, intimidate, or control the other person in the
relationship. Dating violence is considered prohibited
harassment if the conduct is so severe, persistent, or
pervasive that the conduct: affects a student's ability to
participate in or benefit from an educational program or
activity, or creates an intimidating, threatening, hostile,
or offensive educational environment; has
the purpose or effect of substantially or unreasonably
interfering with the student's
academic performance; or otherwise adversely affects
the student's educational
opportunities.

Deputy Supt.
School Leadership;
Exec. Directors of
School Leadership
& Support &
Guidance;
counselors

Informed, responsible parent response/reaction to
learning of dating violence incident from own child or
child's friends and increased referrals from victims
themselves.

9) Address and implement methods of increasing parent
and student awareness of issues regarding bullying and
cyberbullying both on-campus and school property and
off school property and the consequences that may
result including criminal prosecution and civil suits

Deputy Supt.
School Leadership;
Exec. Directors of
School Leadership
& Student Services
& Guidance

Increase in legitimate bullying referrals.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

10) Address and implement student health initiatives
that continue school health programs that focus on
promoting healthy lifestyle
choices and physical fitness. Review recommendations
by SHAC, including ongoing review of wellness
program

Deputy Supt.
School Leadership;
coordinator of
School Health

Increased participation in district health initiatives for
students & staff members.

11) Suicide prevention, conflict
resolution programs, dating violence and non-bullying
instruction will be provided.Training provided in
suicide prevention for Counselors with a focus on how
to
assess level of risk, how to refer parents to community
resources, and information to share with staff regarding
signs that students may be at risk for suicide.
http://www.texassuicideprevention.org
Bullying occurs when a student or group of students
exploits an imbalance of power between the student
perpetrator who is
engaging in bullying and the student victim through
written or verbal expression, expression through
electronic means, or physical conduct that occurs on
school property, at a school-related activity, or in a
vehicle operated by the District and that:
has the effect or will have the effect of physically
harming a student, damaging a student's property, or
placing a student in reasonable fear of harm or is
sufficiently severe, persistent, and pervasive enough
that the action or threat creates an intimidating,
threatening, or abusive educational environment for a
student. The complete policy can be found at FFI
(Local).

Deputy Supt; Exec.
Director of School
Leadership &
Support; counselors

Reduced number
of incidents

= Accomplished = Continue/Modify = No Progress = Discontinue
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Two campuses are designated as Schoolwide Improvement: Boyd Elementary and Rountree Elementary. Below are needs assessments for each of those
campuses:

BOYD ELEMENTARY:

Demographics
Demographics Summary
Enrollment Data from 2017-18 Snapshot Date: 
Total students 660 (11% Mobility)
44% Hispanic-Latino 27% White 20% Black-African American 5% Two or More Races 3% Asian 67% Economically Disadvantaged 41% Limited English
Proficient (33% Bilingual Education & 7% ESL) 10% Special Education 3% Gifted & Talented 6% Dyslexia 6% Section 504
Demographics Strengths
Strengths Include:
Multicultural community that provides strengths from its diversity Bilingual & biliterate families and community members Newsletters and meetings in
both Spanish and English

Student Achievement

Student Achievement Summary
STAAR Meets Expectation or Above by Content: 
All Subjects - 74% Reading - 73% Math - 82% Writing - 56% Science - 66% Based on 2018 TEA Accountability Summary, Alton Boyd met criteria in all
Domains

STAAR Meets Expectation or Above by Subpops:
All Tests - White 79%, African American 60%, Hispanic 75%, Economically Disadvantaged 70%, English Learners 74%, Special Education 30% Reading
- White 76%, African American 60%, Hispanic 72%, Economically Disadvantaged 69%, English Learners 69%, Special Education 33% Math - White 86%,
African American 69%, Hispanic 83%, Economically Disadvantaged 78%, English Learners 82%, Special Education 53% Writing - White 64%, African
American 45%, Hispanic 59%, Economically Disadvantaged 53%, English Learners 65%, Special Education 33% Science - White 80%, African American
30%, Hispanic 68%, Economically Disadvantaged 63%, English Learners 72%, Special Education 20%
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Student Achievement Strengths
Based on 2018 TEA Accountability Summary, Alton Boyd met criteria in all Domains.
STAAR Meets Expectation or Above by Content: 
All Subjects - 74% Reading - 73% Math - 82%

STAAR Meets Expectation or Above by Subpops:
All Tests - White 79%, African American 60%, Hispanic 75%, Economically Disadvantaged 70%, English Learners 74% Reading - White 76%, Hispanic
72% Math - White 86%, Hispanic 83%, Economically Disadvantaged 78%, English Learners 82% Science - White 80%, English Learners 72%

Strengths in Closing Achievement Gaps based 2018 Accountability System for the following subgroups:
Academic Achievement in Reading: African Americans, Hispanic, Economically Disadvantaged, and English Language Learners Academic Achievement
in Math: African Americans, Hispanic, Economically Disadvantaged, Special Education, and English Learners Reflecting Growth in Reading: African
Americans and Special Education Students Reflecting Growth in Math: Hispanic and Special Education Students English Language Learners met the
criteria for making progress in language acquisition

Problem Statements Identifying Student Achievement Needs
Problem Statement 1: Although we are meeting the state accountability standard in all domains, there are specific sub-populations that are not meeting the
passing standard.Root Cause: There are learning gaps in some of our students and continued intensive interventions are needed.

ROUNTREE ELEMENTARY

Demographics

Race/Ethnicity Enrollment African American 23.5% Hispanic 24.4% White 33.6% Asian 11.4% American Indian - Alaskan Native 1.2% Two or More
Races 5.9%

Enrollment by Student Groups includes:

Student Group Enrollment

Economically Disadvantage53.6% Limited English Proficient 20.3% Special Education 25.9%

Problem Statements Identifying Demographics Needs
Problem Statement 1: Our campus has a very diverse population as noted in the Demographics Summary including multiple languagesProblem Statement 2:
Rountree houses the entire Early Childhood program for Allen ISD

Problem Statement 3: Rountree has close to a 20% mobility rate which requires improvement in systems to help students transistion to our campus

Student Achievement
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Student Achievement Summary

Student Achievement Strengths
Rountree Elementary staff work hard to ensure students are successful. Our campus is proud of many different student achievement strengths, including:

Met standard in all domains;

Earned 4 out of 6 possible distinction designations.

Improved Science performance from 79% to 84%

Improved 4th grade Math from 65% to 91% approaches, 39% to 62% meets, and 15% to 33% masters.

Improved 3rd grade Reading from 67% to 83% appraoches and 35% to 43% meets.

Rountree ranked 9th compared to 39 comparable schools listed in the area of Comparative Academic Growth.

Rountree ranked 7th compared to 39 comparable schools listed in the area of: Comparative Closing Performance Gaps.

Processes are in place that encourage frequent and productive collaboration to determine needs and strategies to support student achievement, particularly
504 and Special Education students.

Problem Statements Identifying Student Achievement Needs
Problem Statement 1: 4th - 6th grade Reading scores declined from previous year STAAR scores.
Problem Statement 2: Establish a collaboration cultures with an intentional instructional focus on reading.
Problem Statement 3: Tracking all student groups in regards to student progress measure to drive discussions and instructional planning within our data
meetings.
Rountree Elementary Generated by Plan4Learning.com 11 of 36

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

BOYD ELEMENTARY

Campus Site Based Committee includes required business, community, parent, administration representatives as well as classroom teachers and non-
classroom professionals.

Problem Statements Identifying Parent and Community Engagement Needs
Problem Statement 1: There is a small representation of parents making campus decisions and a lack of involvement in PTA committees.Root Cause:
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Although opportunities have been made available, work schedules, transportation, language barriers, and discomfort with taking on a leadership role have
played a role in the lack of representation.

2.2: Regular monitoring and revision

Monthly collaboration meeting between the campus administrator and the Director of Federal & Special Programs take place through the course of the year
to ensure that the title 1 program is being implemented with all the mandatory components and funding requirements.

Collaboration meeting between the campus administrator and the Director of Federal & Special Programs will take place through the course of the year to
ensure that the title 1 program is being implemented with all the mandatory components and funding requirements

2.3: Available to parents and community in an understandable format and language

Bilingual communication will be sent home and provided at all parent meetings or events in order to remove the language barrier for our bilingual program
families resulting in an increase in parental involvemen

2.4: Opportunities for all children to meet State standards

Boyd Elementary will design and provide rigorous instruction, targeted intervention, and innovative enrichment that will result in students reflecting growth
on state and district assessments in reading, math, writing, and science. Boyd Elementary will meet the requirement on domains as required by the state
accountability system. Growth will be measured for all students and sub-populations, including; Special Education, White, Hispanic, African American,
English Language Learners, and Economically Disadvantaged students.

Supplemental Administrative Support will be provided for students and teachers to help with behavior management and behavior implementation plans.

2.5: Increased learning time and well-rounded education

After and before school tutoring supplemental pay for teachers and paraprofessionals.

The master schedule will provide time for an intervention block to support the needs of Tier 2 and Tier 3 RtI students without disruption to their Tier 1
instruction.

Students that are identified as academically below grade level will be provided an opportunity to attend an additional before or after school tutoring once a
week

Students will have the opportunity to participate in a summer reading program to help support literacy during the time that school is not in session. The goal
of this program is to help decrease summer learning loss and promote literacy.
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Students will be provided with real world learning experiences, enrichment opportunities, extra curricular clubs, and field trip opportunities throughout the
school year in order to increase career path awareness and provide college and career readiness opportunities

To increase opportunities for students to problem solve, the LMS in collaboration with the AIM teacher and science instructional coach will develop a
"maker space" area in the library along with systemic plan in the effective use of the space by students.

2.6: Address needs of all students, particularly at-risk

Provide supplemental learning experiences and services for identified at-risk students promoting academic achievement progressing towards high school
graduation.

Students that are performing below the gradel level expectation will be provided with targeted interventions resulting in academic improvement/growth and
closing of gaps.

Provide supplemental learning experiences for English Learners promoting language acquisition and academic achievement

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

The parent and family engagement policy will posted in the campus website both in English and Spanish. Furthermore, it will be sent out in the campus
monthly newsletter.

3.2: Offer flexible number of parent involvement meetings

ROUNTREE ELEMENTARY

Faculty and PTA will coordinate multiple opportunities throughout the year for the Rountree community to come together to form a strong relationship

A minimum of 2 Early Childhood family engagement opportunities will be provided in order to support the transition from early childhood programs to
elementary school programs.

A technological platform for communication will be explored in order to give families easier access to school updates, thus providing another avenue for
families to stay connected to our school's information and updates

Provide students with the opportunity to continue to enhance their literacy skills during extended school breaks, with programs such as (summer reading
program and family engagement academic training).

Selected a group of staff members to attend the Texas Title 1 Parental involvement conference to develop a greater connection between the school and
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home as well as new strategies gained to create stronger partnersips.

Supplemental Support Staff that will support, develop, and promote, the connection between parent at the campus to increase family involvement and serve
as liaison for parents.

BOYD ELEMENTARY:

) Monthly parent engagement events will be planned and coordinated by the Care Coordinator, Campus Administrators, and PTA.

Volunteer training, community member recruiting events, and seeking resources for the students and families will be coordinated and facilitated by the Care
Coordinator

Parent education classes will be provided and child care will be made available during the classes.
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Title I Personnel

Name Position Program FTE

Beth Bentley Care Coordinator - Rountree Title I 1
Cathryn Hosey Intervention Teacher - Boyd Title I 1
Cindy Woolum Behavior Specialist Title I 1
Claudia Harrison Assistant Principal Title I 1
Connie Boales Science Instructional  Coach -Boyd Title I 1
Jenna Capps Behavior Specialist Title I 1
Marisol Puterbaugh Care Coordinator = Boyd Title I 1
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Plan Notes

Assurances and Good Practices

State and Local Effort
State and local funds are used to provide the regular program of instruction for all
students to include general operating costs of instruction, which includes expenses
related to buildings, maintenance, and utilities, as well as salaries and related
expenses for instructional and support staff and instructional materials.

Improvement and Enhancement
State Compensatory Education funds are used to improve and enhance the regular
program of instruction for students who are at risk of academic failure or of dropping
out of school as defined in the state rules and Allen Independent School
District’s at-risk criteria.

Coordination of Funding
All federal, state and local funds received by the Allen Independent School
District will be coordinated to ensure that all of the programs are operated in an
effective and efficient manner. All students are guaranteed equal access to all
foundation programs and services. The integrity of supplemental programs is
maintained.

Coordination of Instruction
Instruction will be coordinated between and among regular classroom teachers and
special program staff who are serving students in the same content area.
Instructional coordination will be skill and concept specific for activities that include
assessment, instructional activities and on-going monitoring of student progress.
Special emphasis is given to collaborative planning between regular classroom
teachers and the staff of the special programs.
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District Improvement & Planning Committee

Committee Role Name Position
Non-classroom Professional MaryJane Barnes Counselor
Classroom Teacher Cathy Cook Teacher
Parent Dave Cornette
Classroom Teacher Laura Crawford Teacher
Parent Casey Eoff
Committee Member Mary Jane Hamilton
Classroom Teacher Steve Evans
Classroom Teacher Lacy Hanlon
Non-classroom Professional Angela Hernandez Special Service Coordinator
Business Representative Jenese Holland
Non-classroom Professional Ruthie Holt
Classroom Teacher Leslie Janek
Classroom Teacher Jill Jaska
Administrator April Kenely
Parent Sumeet Kishnani
Classroom Teacher Jason Klotz
Classroom Teacher Lindsay McClain
Classroom Teacher Buffey Miller
Parent Sarah Moore
Parent Darrel Morrison
Parent Sonal Morriswala
Committee Member Noma Nabi
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Committee Role Name Position
Parent John Palm
Classroom Teacher Jeff Pierce
Classroom Teacher Justin Preston
Committee Member Wendy Pritchett
Non-classroom Professional Carrie Rivera Campus Coordinator
Administrator Joshua Rodriguez
Parent Jenny Russi
Parent Karen Simpson
Parent Sanjiv Sinha
Non-classroom Professional Stacey Thursby SpEd Aide
Classroom Teacher Anita Tillson
Classroom Teacher Ann Timmons
Non-classroom Professional Ri Trotter
Business Representative Toni Vincent
Classroom Teacher Susan Waring
Parent James White
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District Funding Summary

Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 1 8 Supplemental support staff and resources 24 $3,211,066.00
1 2 1 24 $1,975,177.00

Sub-Total $5,186,243.00

Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 2 5 Supplemental support staff and resources for students participating in
special programs $471,809.00

Sub-Total $471,809.00

Title II
Goal Objective Strategy Resources Needed Account Code Amount

1 1 9 Supplemental professional learning and resources to support
instructional coaching program. $247,713.00

1 2 4 Supplemental professional learning for staff to better support EL
students $247,713.00

Sub-Total $495,426.00

Gifted/Talented
Goal Objective Strategy Resources Needed Account Code Amount

1 1 7 Supplemental support staff and resources 21 $3,905,830.51
Sub-Total $3,905,830.51

Bilingual
Goal Objective Strategy Resources Needed Account Code Amount

1 2 4 Supplemental support staff and resources 25 $651,020.42
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Bilingual
Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $651,020.42

CTE
Goal Objective Strategy Resources Needed Account Code Amount

1 2 2 22 $3,384,870.00
1 2 3 Supplemental support staff and resources 22 $3,384,870.00

Sub-Total $6,769,740.00

Special Education
Goal Objective Strategy Resources Needed Account Code Amount

1 1 5 23 $21,450,717.10
1 2 5 23 $21,450,717.10

Sub-Total $42,901,434.20

High School Allotment
Goal Objective Strategy Resources Needed Account Code Amount

1 1 10 31 $6,128,541.00
Sub-Total $6,128,541.00

Title III IMM
Goal Objective Strategy Resources Needed Account Code Amount

1 2 4 Supplemental instructional staff and tutoring support for newcomer
students $247,386.00

Sub-Total $247,386.00

Title III EL
Goal Objective Strategy Resources Needed Account Code Amount

1 2 4 Supplemental Tutoring support & instructional classroom resources $150,534.00
Sub-Total $150,534.00

Grand Total $66,907,964.13
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